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28th February 2020 
 
 
Dear Parents/Carers 
 
At Goffs, we frequently emphasise to all students that ‘every lesson counts’. We have very high expectations 
of students; that they will try their best in all lessons, which will help them to learn effectively. 
 
Our teachers also take much time, effort and thought to ensure that lessons, and the sequence of lessons 
which make up our curriculum, are well planned. We do this so that lessons are interesting, informative, and 
ultimately will help students to learn, understand and remember what is being taught. 
 
There are some types of activities which we know help students to learn more effectively. This is based on 
extensive research, led by Laura Preston (Assistant Principal) and our team of Professional Learning 
Coaches, looking at ‘what works’ to enable effective learning both here at Goffs, and within other 
educational settings. This research has led to five consistencies known as ‘The Goffs Way’; further detail 
regarding these is provided below. 
 
These consistencies have been shared with students during assemblies this week. I hope that by also 
providing a brief insight for parents into each consistency, this will enable parents to discuss not just what 
students are learning, but ‘how’ they are learning. 
 
Thank you for your support.  
 
Yours faithfully 
 

 
 
Mark Ellis 
Principal 
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Learning and teaching consistencies at Goffs Academy 

At the start of this term, we launched ‘The Goffs Way’ learning and teaching consistencies to all teaching 

staff. These are a set of consistencies that staff will ensure are present in each sequence of lessons taught. 

Several months of research had gone into finalising these consistencies, carried out by our Professional 

Learning team, led by Laura Preston, Assistant Principal. A student voice survey was also carried out, to 

ensure that our students were involved in the process. You will find the rationale for the inclusion of each 

consistency below, and why we believe these are essential components of a lesson, to secure students are 

learning exceptionally well. There are also suggestions provided as to how parents can further support their 

child with their learning at home. ‘The Goffs Way’ poster (below) will be displayed in every classroom and 

workroom across the school to ensure the profile is kept high amongst both staff and students. 

 

Focused Feedback 

Providing high-quality feedback to students is integral to effective teaching. Feedback is information given 

to students about their performance in relation to learning outcomes, and should aim towards improving 
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the students’ learning. The Education Endowment Foundation teaching and learning toolkit, suggests that 

effective feedback can lead to an average of eight additional months’ progress over the course of a year. 

Feedback can take a range of different forms, including written feedback, verbal teacher feedback within 

the classroom, and peer feedback. In order for the feedback to have a positive impact, students must be 

given advice on how to improve, and then act on that advice by using the materials provided, asking the 

teacher for help, or working with other pupils. Parents can actively provide verbal feedback to their child, 

where possible, whilst they carry out their home learning, or ask students what feedback they have 

recently received to support their learning. 

 

Masterful Modelling 

Students constantly create products and performances when in school, be it writing a poem, solving an 

equation, passing a rugby ball or designing a website. These are all the result of combinations of 

procedures, some relatively simple, others highly complex. A key component of great teaching is the 

explicit modelling of these processes, so that students learn how to adapt and apply their knowledge. 

Providing models is a central feature of giving good explanations; clarity of teacher explanations is 

consistently related to students’ attainment. Models can come in the form of physical representations of 

completed tasks, conceptual models, and explicit narration of the thought process when thinking through 

how to solve problems. Students can learn cognitive strategies from a teacher who models and then 

supports students as they develop a level of independence. Parents can support their child with this 

independence, by asking them to think aloud and describe their processes whilst completing their home 

learning tasks. 

 

Quality Questioning 

Effective questioning is one of the most widely studied aspects of teaching. We therefore have 

considerable evidence in this area to support the inclusion of this consistency. Questioning allows a teacher 

to determine and gain feedback on how well the material within the lesson has been understood by 

students, and whether there is a need for additional instruction or to address any misunderstanding. 

Studies have shown that the most effective teachers ask more questions, involve more students, probe in 

more depth, and take more time to explain, clarify and check for understanding.  They also ask students to 

explain the process they used to answer the question, to explain how the answer was found. When 

supporting students with their home learning/revision, parents can question their child on what they have 

understood from the task carried out. 
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Regular Retrieval 

Retrieval practice within education is supported by vast amounts of cognitive science research. Retrieval 

practice refers to the act of recalling learned information from memory (with no or little support). Every 

time that information is retrieved, or an answer generated, it changes that original memory to make it 

stronger. The retrieval process cements the information in long-term memory, which should enable that 

information to become easier to retrieve in the future. With the higher demands on students due to the 

increased content for the recent examination reforms, it is now vital that teachers are using retrieval 

practice within lessons, to support students with retaining learning in their long term memory. Retrieval 

practice can be carried out by parents at home, by challenging their child; asking them to retrieve what 

they remember from lessons that took place yesterday, last week and even further back.  

 

Responsive Reading 

Literacy is fundamental for success in school and later life. Students who cannot read, write and 

communicate effectively are highly unlikely to access the challenging academic curriculum within school, 

and are more likely to have poor educational outcomes across all subjects. Students can develop their 

language skills throughout secondary school as they read both in class and independently, and from 

engaging in academic talk and listening. In all lessons (or sequences of lessons in selected subjects) going 

forward, students will carry out academic reading; actively engaging with complex, subject specific texts, to 

improve their comprehension levels. Students will be required to respond to the text read, to determine 

understanding, and highlight any vocabulary that needs clarifying. Parents can support their child with 

reading comprehension by encouraging their child to read aloud to them regularly, and including questions 

on the test to check for understanding. Subject reading lists are available in all areas, if students wish to 

engage with subject specific reading.  

 

If parents wish to carry out wider reading around these areas of learning and teaching, to be further 

informed as to how they can support their child at home with their learning, please do contact Laura 

Preston at lpr@goffs.herts.sch.uk for book suggestions.   

 

Research 

Making Every Lesson Count: six principles to support great teaching and learning by Shaun Allison 

Rosenshine’s Principles in action by Tom Sherrington 

Retrieval Practice by Kate Jones 

Education Endowment Foundation (EEF) guidance report – Literacy in Secondary Schools 

mailto:lpr@goffs.herts.sch.uk
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https://educationendowmentfoundation.org.uk/public/files/Publications/Literacy/EEF_KS3_KS4_LITERACY

_GUIDANCE.pdf 

EEF guidance report – Metacognition and self-regulated learning 

https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/EEF_Metacognitio

n_and_self-regulated_learning.pdf 

EEF teacher toolkit – Feedback 

https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundatio

n.org.uk/pdf/toolkit/?id=131&t=Teaching%20and%20Learning%20Toolkit&e=131&s= 

Ofsted research for education framework (2019) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/8132

28/Research_for_EIF_framework_100619__16_.pdf 
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