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GOFFS SCHOOL 

SIXTH FORM STRATEGIC DEVELOPMENT PLAN 

2019 – 2020 
 

Quality of Education: 
 

WHAT WE WILL DO THIS YEAR  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Continue to ensure consistently 
outstanding learning at KS5, proven by 
associated outstanding exam outcomes 

To build a culture of 
continuous professional 
improvement and 
reflection 
  

Students make excellent progress in the 
vast majority of lessons 
 
Staff training is driven by subject 
specific pedagogy 
 
Teachers at all levels are supported in 
teaching KS5, including NQTs and 
SD/PGCE 
 

Subject association 
joining fees £1000 
 

The Sixth Form Team 
regularly learning walk KS5 
lessons to ensure lessons are 
challenging and engaging, 
and that students are 
making good progress. 
 
Current predictions indicate -
0.09 L3VA at A level and -
0.08 at Vocational. 
 
Underperforming students 
receive regular mentoring 
and reviews where they are 
held accountable for their 
results. 
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Departmental Venns occur 
regularly to review the 
support in place for 
students. 
 

Continue to ensure consistently regular 
and high quality home learning, (including 
Flipped Learning) across all departments at 
KS5, that supports student progress 

To ensure that students’ 
learning in school is 
supported and enhanced 
via high quality home 
learning tasks that 
consolidate and extend 
 
To ensure that the quality 
of home learning set is 
suitable for students of all 
abilities 

Parents consistently comment on the 
quality and consistency of home 
learning being set, both through in-year 
feedback and in the outcomes of the 
SDP survey  
 
Student feedback via learning 
observations and other student voice 
confirms that tasks (including Flipped 
Learning) are set regularly and support 
their learning 
 
Home learning work sampling pro-
forma to be used regularly to quality 
assure the home learning set 
 

£5300 Doddle 
Subscription 
 
Textbooks 
accounted for in 
department 
budgets approx. 
£500 per 
department 
 

The Sixth Form Team 
delivered staff INSET on the 
expectations for Sixth Form 
folders. 
 
The Sixth Form Team 
routinely check folders 
through student meetings to 
ensure there is regular 
marked home learning and 
that students are acting on 
this feedback. 
 
 

Through the development of curriculum 
expertise across the organisation, 
continue to ensure curriculum delivery 
explicitly develops students’ ability to think 
and write synoptically 

To ensure students are 
able to develop higher 
order skills and develop 
their retention of 
knowledge over linear A 
levels  
 
 

Progress is at least in line with national 
average 
 
Impact can be monitored through 
tracking and December and March 
mock examination periods 
  

PiXL 6 Membership  
£3200 

The Sixth Form Team 
regularly learning walk KS5 
lessons to ensure lessons are 
challenging and engaging, 
and that students are 
making good progress 
 
Departmental Venns occur 
regularly to review the 
support in place for students 
 
Students were given a  
whole paper for their 
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November mock  
examination to ensure  
consistency. For Year 13, AS  
content is included. 
 

Continue to ensure consistently high 
quality delivery of BTEC courses 

To ensure students have 
a consistent diet of 
outstanding lessons 
across all KS5 
qualifications 

Retention rates for BTEC courses  90% 
or higher 
 
BTEC Review week to quality assure 
delivery  
 
Impact can be monitored through 
tracking and December and March 
mock examination periods. January and  
April retakes are timetabled for 
students who have underachieved in 
their December and March mocks  

Exam entry fees for 
BTEC approx. 
£7500 

BTEC trackers are in place for 
all cohorts. Deadlines are 
clearly communicated on the 
school website. 
 
BTEC Mock Assessments 
were provided to ensure 
students were provided with 
ample preparation for their 
January exams. 
 
Relevant departments 
provided stretch and support 
sessions for the January 
examinations. 
 
There is a 95% retention rate 
on BTEC qualifications from 
Y12 to Y13. 
 

Continue to improve the accuracy of 
predictions at KS5 so all stakeholders 
receive meaningful information on 
progress and ensure data entry points are 
strategically calendared to maximise 
curriculum time 

To ensure that staff 
accurately inform both 
students and parents on 
progress 
 
To ensure that students 
and parents understand 
the content of the 
student reports and how 
to make further progress 

100% of predictions will be accurate 
within one grade 
 
Over 75% of parents agree that they 
receive valuable information about 
their child’s progress (2020 SDP survey) 
 

N/A All departments have 
Internal Trackers to collate 
data with up to date grade 
boundaries for predictions. 
 
Full exam papers are used 
for mocks and marking was 
been moderated, often 
externally, to ensure 
accuracy of assessment and 
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To ensure student targets 
are based on the most up 
to date information 
following changes to the 
national grading system 
and new specification 

predictions. 
 
SLT links scrutinised 
predictions with relevant 
HODs to ensure they were 
accurate following mock 
examinations. 
 

 

 
Personal Development/ Behaviour & Attitudes: 
 

WHAT WE WILL DO THIS YEAR  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Continue to promote positive mental health 
and the wellbeing of learners 
 

To ensure that 
students are safe and 
healthy in school  
 
To ensure that 
students and parents 
are aware of how to 
receive help with any 
issues 
 
To ensure student are 
supported holistically 
in their learning  
 

Student survey feedback, 90% or more will 
agree/strongly agree with the statement: “I 
feel the Sixth Form team supports my 
emotional wellbeing” 
 
Monitoring impact through fortnightly 
vulnerable meetings and ATM priority 
mentoring 
 
 
 

Cost of Place 
to Be in school 
support 
 
Mental Health 
First Aid 
Training 
Course £600 
 

The Sixth Form Team work 
with Place2Be at KS5. Well-
being/Mental Health 
Advocates were appointed 
in the Sixth Form and 
worked through the whole 
school. 
 
The Sixth Form Team 
delivered assemblies on 
“How To Manage Stress At 
KS5”. 
 
Sixth Form Learning Mentor 
provided sessions on well-
being and stress 
management during the KS5 
Curriculum Enrichment Day. 
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Ensure there is an engaging and relevant 
programme of external speakers at KS5 

To allow students the 
opportunity to further 
enrich their 
knowledge 
 
To allow learning 
outside the classroom 
which both rewards 
and enriches students 
 
To ensure the broader 
personal development 
of our students as 
future citizens 

Student survey, 90% or above agree/strongly 
agree with the statement: “I have had 
opportunities to enrich my Sixth Form 
education” 

£2,000 Sixth Form Learning Mentor 
developed links with 
employers such as GSK and 
Ernst and Young, who have 
visited the school to provide 
information sessions. 
 
University of Hertfordshire  
provided information 
sessions on the UCAS 
process and student life. 
 

Ensure a culture of mutual respect 
throughout the Sixth Form 

To ensure Sixth Form 
students are role 
models for lower year 
students in 
interactions with staff 
and other students 

Consistent Behaviour for Learning across all 
departments and all KS5. Focus this year on 
consistent follow-up by class teacher and 
consistent issuing of rewards, as evidenced by 
behaviour data including analysis 
  
The above is consistently reflected in 
stakeholder feedback 

N/A The Sixth Form Team 
delivered staff INSET on high 
behaviour expectations 
within KS5. 
 
Sixth Form students play an 
active role within the school 
community, including 
leading House events such 
as the OAP Christmas meal. 
 
Sixth Form students lead 
coaching for lower school 
students. 
 
 

Enhance and broaden the vocabulary of all 
students through a systematic and 
consistent approach to the teaching of new 
vocabulary  

To ensure students 
are exposed to 
sophisticated 
vocabulary and can 
use this accurately 

Lesson observations, learning walks and 
student voice all show KS5 students using 
sophisticated vocabulary 
 
 

N/A Students have all received 
their Victorious Vocab books 
which they are using in 
lessons to record any tier 2 
word that they do not know 
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within their chosen 
subjects 
 

the meaning of. 
 
Initial feedback from 
students is very positive and 
they are gaining a better 
understanding of what 
different words mean and 
how to use them.  
 

Embed Biometric registration system To ensure that 
students’ signing in 
and out procedures 
are streamlined to 
allow for a positive 
student experience 
but also to ensure 
students are safe 
 

Attendance continues to be high – at least 
95% for both Year 12 and Year 13 
 
Student voice suggests that students are 
happier with the signing in/out procedure at 
KS5 

N/A The biometric registration 
system has fully instated 
within the Sixth Form. 
 
95% of students indicated 
that Flexi Reg has improved 
their Sixth Form experience. 
 
Attendance this year has 
risen to 94.79% across Y12 
and 13, which is an 
improvement from 93% at 
this stage last year. 
 
 

Further develop the quality of personalised 
advice and guidance relating to student 
choices and future careers 

All students are 
supported in securing 
their next step 

Destinations data shows students have 
progressed on to further education, training 
or employment (95% or above) 
 
Student survey feedback shows 90% of 
students across the Sixth Form as well as 90% 
of students from Pathway 3 and Pathway 4, 
explicitly agree/strongly agree with the 
statement: “The advice & guidance I have 
been given about Apprenticeships/University 
applications has been good” 

£300 SACU 
package 
 
£500 Careers 
consultant 
fees 
 
£1,000 CED 
budget 

Sixth Form Learning Mentor 
has developed links with 
employers such as GSK and 
Ernst and Young, who have 
visited the schools to 
provide information 
sessions. 
 
Year 12 Director of Learning 
has begun to promote the 
KS5 Work Placements with 
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Year 12 in order to ensure 
they have time to arrange 
appropriate placements. 
 
Currently 71% of Y13 have 
applied to university (106) 
which is our highest number 
to date. 
 
Of the remaining 29%, 19% 
are in the process of 
securing apprenticeships 
with 10% working with the 
Sixth Form team to establish 
future plans  

 
 
 
 
 
 

 
Achievement: 
 

WHAT WE WILL DO THIS YEAR  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Rigorously ensure that we continue to 
minimise In School Variation (ISV) 
 

To ensure students 
leave with the 
qualifications they 
need for their next 
steps 
 
To ensure that 
students receive a 

Entries for both Academic and Applied 
General qualifications are on/above national 
average 

£15,000 
Raising 
Achievement 

Student performance is 
reviewed regularly in Sixth 
Form team meetings. 
 
Venn meetings have run 
throughout term 1 to review 
provision by departments 
for students. 
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consistent diet of 
outstanding learning 
and teaching across all 
subjects  

 
Student Venn meetings ran 
throughout the term in 
order to identify students’ 
obstacle to achievement. 
 
Department tracking has 
been scrutinised by SLT links 
to ensure students’ needs 
are identified and met. 
 
Full exam papers were used 
for mocks, to allow students 
to fully practice exam skills. 
 

Continue to ensure that, as we realise the 
potential in all students, all groups of 
students are making rapid progress 
 

To ensure all students 
leave Goffs with 
qualifications to be 
successful in their next 
steps 
 
To ensure all students 
make rapid progress, 
no matter their KS5 
starting point 

Minimal variation in performance at KS5 
between groups 
All groups track within national average 
 
Student voice and folder checks demonstrate 
consistency in performance across all groups 

£15,000 
Raising 
Achievement 

Key group data was 
reviewed for term 1 by the 
Sixth Form Team. Key 
students’ folders reviewed 
to ensure they are making 
progress. 
 
 
Brilliant Club and Villiers 
Park courses were made 
available to Most Able 
students. 
 
1:1 Mentoring took place 
with Most Able Lead for 
students targeted to achieve 
AAB including 2 Facilitating 
Subjects. 
 
Underperforming students 
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were met during student 
Venn process. 
 
Students at risk of failing 
have been placed on Sixth 
Form Contracts. 
 

Ensure students are placed on and complete 
suitable KS5 courses and in turn increase 
retention from Year 12 into 13 

To ensure students 
are able to access the 
courses they pick 
 
To ensure students 
leave with the 
qualifications they 
need for their next 
steps 
 

Retention rate improves from Year 12 to 13 
In year dropout rates decrease at both Year 12 
and 13 
 
Minimise Us achieved at AS  
 

N/A Students’ subject choices 
were reviewed by SLT 
through 1:1 meetings on 
Results Day to ensure 
appropriate courses and 
pathways are picked. 
 
Students completed 
Induction Assessments in all 
chosen subjects to ensure 
they are able to access 
subject content. 
 
Alternative pathways have 
been identified for students 
who have raised issues with 
their subject choices. 
 
Students continuing into 
Year 13 with an E grade 
were placed on Extended 
Learning Agreements to 
ensure they were supported 
to improve. 
 
Our retention rate from Year 
12 to Year 13 was 93.1%; 
this is the highest to date. 
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Furthermore, there has been 
a 100% retention in term 1 
across Y12 and Y13. 
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Leadership and Management: 
 

WHAT WE WILL DO THIS YEAR 
 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

Continue to grow Goffs Sixth Form through 

recruitment of suitable students into Year 

12 

To ensure we 
welcome new 
students into the 
school community 
 
To ensure students 
are able to access the 
courses they pick 
 

Increase in external applications 
 
Increase in external students becoming part of 
Goffs Sixth Form  
 

Marketing 
budget 
Approx. £2000 
 

Sixth Form recruitment has 
again increased this year 
with 327 students in KS5. 
 

Continue to review KS5 Curriculum with 
specific focus on the impact moving to linear 
has on subjects in 2019-20 

To ensure the 
curriculum model we 
offer is in the best 
interest of the 
students studying that 
specific course 
 
To ensure we are 
consistently listening 
to the views of 
stakeholders at KS5 

Annual reviews indicate through 
stakeholder feedback that KS5 curriculum 
meets their needs 
 
Results in entries for both Academic and 
Applied General qualifications are on/above 
national average 

N/A TCa will review impact of 
moving to linear exams for 
relevant subjects, to inform 
future curriculum decisions. 

Maximise funding available to the Sixth 
Form through accurate completion of the 
Census –continue systematically updating 
census to reflect students dropping courses 

To ensure students we 

are accurate in 

recording student 

courses 

 

To ensure our is work 

with students is 

supported by accurate 

funding 

No loss of funding allocation Census update 
training  
 
£500 –Oxford 
Analytics 

TCa attended Hertfordshire 
and training for Census 
completion. 
 
TCa reviewed the accuracy 
of the 2019-20 Census 
completion with Herts for 
Learning consultant. 
 
The Census was completed 
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by the deadline, having 
undergone a robust series of 
checking stages. 
 

 
 


