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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged students.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Goffs Academy 

Number of students in school  1543 

Proportion (%) of pupil premium eligible students 15% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022/2023  

to 2024/2025 

Date this statement was published September 2022 

Date on which it will be reviewed September 2022 

Statement authorised by Mark Ellis 

Pupil premium lead Tom Cahill 

Governor / Trustee lead Jean Holt 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ £212,952.49 

Recovery premium funding allocation this academic year £ £29,725 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£242,677.49 
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Part A: Pupil premium strategy plan 

Statement of intent 

As part of the Generations Trust, Goffs Academy is committed to our mission 

statement of ‘no set destiny for any child’.  

The underlying principle of our Pupil Premium strategy is to ensure that students are 

engaged, make excellent progress, and are fully prepared for the next steps in their 

education or career, irrespective of their background or the challenges they face. 

The cornerstone of this approach is investment to ensure students receive the best 

possible educational experience through high quality teaching of an ambitious, broad 

and balanced curriculum. The Educational Endowment Foundation (EEF) state that 

high quality teaching and a well implemented curriculum have the greatest impact on 

closing the disadvantaged attainment gap (benefitting the non-disadvantaged students 

in our school at the same time). This will be achieved by substantial investment in time 

for staff to engage in personalised CPD sessions to continue to improve as 

practitioners and develop our curriculum, as well in-house coaching, and creation of 

additional roles to support this intent. 

Our approach will be responsive to individual needs. To ensure we are effective, we 

will maintain our high expectations for all pupils and ensure that all are challenged in 

each lesson. We will put in place early support and intervention as necessary provided 

by either individual intervention or small group sessions for targeted students as well 

subject specific support through the National Tutoring Programme to address any gaps 

in knowledge identified through the effective use of assessment. 

As part of our strategy, we will continue to ensure all students, no matter their 

background, are able to read at an age-appropriate level. We will continue to invest in 

our whole school literacy strategy, through a teaching and learning focus on responsive 

reading, alongside investment in robust monitoring systems which track individual 

progress of reading. Effective intervention will be put in place to ensure students are 

supported to read at their appropriate age where this is not the case. 

Wider strategies include the investment in two dedicated Attendance Officers to 

support and promote the attendance of all students, including disadvantaged students. 

Wider strategies also include addressing the pastoral needs of our disadvantaged 

students through our Pupil Premium Champions and Learning Mentors as well as 

supporting their well-being and mental health through in house counselling and curated 

external support. Furthermore, it is important that all students are fully engaged in the 

school community and able to access and engage with our substantial extra-curricular 

provision, no matter their background, to help aid each student’s wider personal 

development. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged students. 

Challenge 
number 

Detail of challenge  

1 Our KS4 outcomes indicate that progress of disadvantaged students is 
lower than that of their peers. 

2 Our reading data suggests that disadvantaged students generally have 
lower levels of reading comprehension than peers. This impacts their 
progress in all subjects. 

On entry to Year 7 last year, 28% of our disadvantaged students arrived 
with a reading age below age-related expectations, compared to 12% of 
their peers. This gap also exists in other year groups. 

 

3 Our assessments, observations and discussions with students and fami-
lies suggest that the education and wellbeing of many of our disadvan-
taged students have been impacted by the legacy of Covid-19 and 
school closures to a greater extent than for other students. These find-
ings are backed up by several national studies. 

This has resulted in significant knowledge gaps for some students, 
resulting in students falling further behind age-related expectations. 

 

4 Our observations suggest many lower attaining disadvantaged students 
lack metacognitive / self-regulation strategies when faced with 
challenging tasks, notably in their monitoring and evaluation of their 
answers.  

 

5 Our attendance data indicates that disadvantaged students have lower 
attendance (2.1%) than their peers. Furthermore, students with 
persistent absence is higher for disadvantaged students than their 
peers, by an average of 10%. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment and progress among 
disadvantaged students across the 
curriculum, demonstrated in KS4 
outcomes 

In 2024/25, KS4 outcomes demonstrate 
that disadvantaged students achieve 
above national average and in line with 
their peers 



 

4 

  

Improved reading comprehension among 
disadvantaged students across KS3 and 
4 

 

Reading comprehension tests 
demonstrate improved comprehension 
skills among disadvantaged students 
and show no gap between the scores of 
disadvantaged students and their non-
disadvantaged peers. 

 

Improved attendance among 
disadvantaged students across KS3 and 
4 

 

By the end of our current plan in 
2024/25, disadvantaged students’ at-
tendance will be in line with non-disad-
vantaged and above national average. 

 

Improved engagement in the school 
community through extracurricular 
activities including trips and visits  

By the end of our current plan in 
2024/25, disadvantaged students’ at-
tendance to extracurricular activities or 
clubs, trips and visits will be in line with 
non-disadvantaged and above national 
average 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 114,225 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure a coherent and 
ambitious curriculum, 
well known and under-
stood by all, enabling 
all students to thrive at 
school and beyond.  

 

This will include re-
lease time for staff to 
research, adapt and 
embed best practice 
into their curriculum. 
Funding will be pro-
vided for specific train-
ing for staff including 
external training pro-
vided by subject asso-
ciations focusing on 
pedagogy. 

 

 

The EEF states that high quality 
teaching is the most important lever 
schools have to improve pupil 
attainment, including for 
disadvantaged students. 

1,2,3,4 

Ensure thorough, high-
quality, and personal-
ised Professional 
Learning for every 
member of teaching 
and support staff, 
which ensures student 
receive the best possi-
ble in class experi-
ence. 

 

This will include a sub-
stantial investment in 
release time for staff 
with fortnightly CPD 
sessions, as well as 

The EEF state supporting 
continuous and sustained 
professional development (PD) on 
evidence-based classroom 
approaches is important to develop 
the practice of teachers in your 
setting 

 

The EEF states that high quality 
teaching is the most important lever 
schools have to improve pupil 
attainment, including for 
disadvantaged students 

 

 

1,2,4 
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release time for in 
house coaching and 
appointment the of 
Professional Learning 
Coaches.  

 

 

 

Developing metacog-
nitive and self-regula-
tion skills in all stu-
dents.  

This will involve ongo-
ing teacher training 
and release time  

 

 

The EEF state that teaching meta-
cognitive strategies to students can 
be an inexpensive method to help 
students become more independent 
learners.  

 

1,4 

Continuing to improve 
students’ literacy 
through all subject 
areas. 

We will fund 
professional 
development and 
instructional coaching 
as well as 2 TLRs to 
lead this within the 
school. Furthermore, 
we will provide all 
KS3 students with a 
new reading book 
each half term. 

The EEF state that acquiring discipli-
nary literacy is key for students as 
they learn new, more complex con-
cepts in each subject. 

 

1,2,3 

Ensuring all students 
have access to 
effective resources 
that facilitate their 
progress. 

 

This will include 
providing subject 
specific resources for 
disadvantaged 
students as well as  
investment in 
technologies, 
supplementing the 
cost for 

Based on our experiences, we have 
identified a need to support disad-
vantaged students in obtaining suita-
ble resources. 

1,2,3 
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disadvantaged 
students. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 64225 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Personalised subject 
specific intervention 
to be provided after 
school and during 
school breaks for 
targeted students.  

 

This is to ensure they 
are able to improve 
their attainment and 
progress by 
addressing specific 
gaps in knowledge  

 

The EEF state tuition targeted at 
specific needs and knowledge gaps 
can be an effective method to sup-
port low attaining students. 

 

1,2,3 

Provide targeted 
intervention for 
disadvantaged (and 
non-disadvantaged) 
students, who need 
additional support 
with literacy. 

 

This is implemented 
and tracked through 
subscription to 
Bedrock Learning . 
Reading Mentors will 
also be provided as 
well as additional 
before school 
sessions led by 
SENCOs. 

The EEF states that Reading com-
prehension strategies can have a 
positive impact on students’ ability to 
understand a text, and this is partic-
ularly the case when interventions 
are delivered over a shorter time 
span. 

 

1,2,3 

Provide targeted 
support through 
intervention for 
disadvantaged (and 
non-disadvantaged) 

The EEF state the average impact of 
Oral language interventions is ap-
proximately an additional six months’ 
progress over the course of a year. 

1,2,3 
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SEND students, who 
need additional 
support with language 
development, literacy 
and numeracy 

Some studies also often report im-
proved classroom climate and fewer 
behavioural issues following work on 
oral language. 

Use of the National 
Tutoring Programme 
to provide targeted 
tuition for students 
identified through 
robust assessment.  

 

Tutoring will be 
targeted for 
disadvantaged 
students who require 
academic support. 

The EEF state tuition targeted at 
specific needs and knowledge gaps 
can be an effective method to sup-
port low attaining students 

 

1,2,3 

Use of Sixth Form 
mentors to provide 
targeted tuition for 
students identified 
through robust 
assessment, with a 
particular focus on 
Maths, English and 
Science. 

The EEF state tuition targeted at 
specific needs and knowledge gaps 
can be an effective method to sup-
port low attaining students 

 

1,2,3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 64225 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Improve parental and 
student engagement 
through the 
appointment of Pupil 
Premium Champions.  

 

The purpose of these 
TLRs will be to 
develop positive 
relationships with 
disadvantaged 
students and act as a 

The EEF state the average impact of 
the parental engagement 
approaches is about an additional 
four months’ progress over the 
course of a year. There are also 
higher impacts for students with low 
prior attainment. 

1,2,3,4,5 
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liaison the school and 
families. 

Ensuring that 
disadvantaged 
students can access 
extracurricular 
opportunities through 
the supplementation 
of clubs and trips to 
aid the development 
of cultural capital.  

EEF state that participation in 
extracurricular activities lead to 
improved outcomes have been 
Identified in English, Mathematics 
and Science.  

 

Physical activity has important 
benefits in terms of health, 
wellbeing, and physical 
development. 

3,5 

Embedding principles 
of good practice set 
out in DfE’s Improving 
School Attendance 
advice. 

This will include 
appointing an 
additional Attendance 
Officer to monitor and 
support student 
attendance. 

The DfE guidance has been 
informed by engagement with 
schools that have significantly 
reduced persistent absence levels. 

1,3,5 

Provide intervention 
for specific students 
who require support 
with regulating their 
behaviour and 
emotions as well as 
those who need 
support with their 
mental health and 
wellbeing 

This includes training 
for school staff and 
the investment for 
external support such 
as in house 
counselling service 
and CHEXs 

The EEF state, on average, 
behaviour interventions can produce 
moderate improvements in 
academic performance along with 
a decrease in problematic 
behaviours. 

1,3,5 

Contingency fund for 
acute issues. 

 

Based on our experiences and those 
of similar schools to ours, we have 
identified a need to set a small 
amount of funding aside to respond 
quickly to needs that have not yet 
been identified. 

 

1,2,3,4,5 

 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Total budgeted cost: £ 242,675 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on students in the 2021 to 

2022 academic year.  

KS4 Outcomes in 2022 were strong, however, internal analysis indicates that the pro-

gress of disadvantaged pupils was lower than that of their peers. Whilst disadvantaged 

students’ progress improved by 0.33 from start of Year 10 to the end of Year 11, a 

clear performance gap still exists, therefore closing the progress gap, continues to be a 

cornerstone of our Pupil Premium strategy.  

Outcomes were inevitably impacted by the legacy of Covid-19, as evidenced in schools 

across the country, which was most detrimental to our disadvantaged pupils. This im-

pact was mitigated through adapting our ambitious curriculum to address the gaps in 

knowledge caused by closure and was aided by our use of targeted interventions, such 

as the National Tutoring Programme and Sixth Form tutoring. Internal data suggests 

that 85% of students who took part in these programmes increased by at least 1 grade 

within their targeted subject. Importantly, 100% of disadvantaged students left with a 

secure destination. 

Literacy was a key focus within our Pupil Premium strategy for 2021/22. This drive re-

sulted in, on average, students making 2 years and 9 months improvement to their 

reading ages since between September 2021 and July 2022. Whilst this is encourag-

ing, a literacy gap (on average 16% of those below reading age from Year 7 to 11) still 

exists between disadvantaged students and their peers and is a key focus in our cur-

rent plan.  

Student wellbeing and mental health continue to be significantly impacted by the legacy 

of Covid-19. The impact was particularly acute for disadvantaged pupils. We used Pupil 

Premium funding to provide substantial pastoral support for all students, including in 

house counselling provided by Place2be, with 252 students accessing these services. 

This support will continue within our current plan. 

Absence amongst disadvantaged pupils was 2.1% higher than their peers, with persis-

tent absence on average 10% higher within this group compared to non-disadvantaged 

students. Therefore, attendance is a focus of our current plan, with not only a focus on 

addressing non-attendance but increasing engagement within the school community 

through extracurricular activities but also by continuing to develop strong relationships 

with parents using Pupil Premium Champions. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Revision workshop Fix Up 

Motivational sessions Elevate 

In-house counselling Place 2 Be 

1:1 BFL mentoring Coaching Direct 

Group revision  Justin Craig 

Drug Awareness talk  Paul Hannaford  

Maths Curriculum resources White Rose 

Online Science revision Tassomai  

Online Maths Revision Hegarty Maths 

Online MFL Revision Language nut 

Online Literacy tool Bedrock 

 


