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GOFFS SCHOOL 

STRATEGIC DEVELOPMENT PLAN 

2019-20 
 

Our Strategic Development Plan sets out: 

1. Our commitment as a community 

 

2. Our vision and aims 

 

3. Our operational plans which detail the actions to be taken in the current year. Each member of our senior leadership team and each curriculum/year leader have 

their own development plan. Students also have their own development plan. Our SDP is reviewed termly by the entire community to assess progress being made 

towards our objectives, to review actions and to plan the next term’s work. Some priorities will continue throughout the year, with others being changed in 

response to progress/developments. In doing this we ensure that our SDP is both current and responsive to the community’s needs 
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Goffs Academy is a community that values respect, confidence and achievement 

 

Our Commitment 

   

     

   

  

    

 

 

Our Vision 

1. To be the best teachers/professionals that we can be: embedding rigorous and systematic processes which continuously raise the quality of teaching and which are based 

on a balance of support and challenge. We will ensure that everyone understands what exemplary practice looks like in their field of work, and that we share the best 

practice within and outside of our school 

 

2. To realise the potential in everyone: we will ensure that the academic and social potential in our students is realised through outstanding teaching, tutoring and rigorous 

tracking. Our professional development will nurture talent and grow both outstanding practitioners and future leaders for our profession 

 

3. To be leaders & educators who aspire to excellence & who are passionate about delivering our vision, guided by our values: our values are reflected in our school motto 

of Respect – Confidence – Achievement 

 

4. To provide opportunities which enrich our students’ lives now and in the future: these opportunities will be in and outside of the classroom and will enable our students 

to widen their experiences and to be inspired to learn more 

 

5. To deliver outstanding business support which underpins and enables the community’s work: we will ensure value for money in times of economic challenge without 

compromising on delivery  

To be the best 

teachers/ 

professionals 

that we can be 

(Learning & 

Teaching) 

To realise the 

potential in 

everyone 

(Achievement) 

To be passionate 

leaders & 

educators 

(Leadership) 

 

To provide 

opportunities 

which enrich our 

students’ lives 

now and in the 

future 

(Community/SMSC) 

To deliver 

outstanding 

business support 

which underpins 

and enables the 

community’s work 

(Resources) 
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Our Stakeholder feedback during 18/19 highlighted the following strengths (in no particular order):  

Parents’ Key Areas Our School Does Well In 

• The vast majority of parents feel that their son/daughter is happy and safe in school 

• Parents feel that their children are making good progress, and many commented on valuable communication between home and school 

• A large number of parents commented on the wide range of additional revision classes available to help students prepare for exams 

• Parents feel that their children are well looked after in school 

• Positive behaviour is a strength of the school; many parents also commented on the high standards of uniform 

• The school is under strong leadership 

• Parents feel that the quality and frequency of Home Learning has improved, although the consistency of setting high quality home learning could be improved 

further 

• 90% of parents would recommend the school to another parent 

Staff Key Areas our School Does Well in 

• Staff also feel that our students are happy, safe and well looked after 

• Staff feel that students have high quality teaching and are making excellent progress 

• Staff feel that the school provides an excellent range of additional support to prepare students for exams 

• Staff commented on the clear behaviour for learning system, and on the support available from leaders at all levels 

• Staff appreciate the ‘destuffing’ agenda – allowing them to spend more time focussed on students and less on admin style tasks 

• Staff appreciate the high quality professional development opportunities, including leadership development 

Student Key Areas Our School Does Well In 

• Students feel safe in school 

• Students feel that they are taught well, that their teachers are supportive, and that they make good progress in their subjects 

• Students appreciate the thorough preparation for exams and feel the school achieves strong exam results 

• The school has good leadership and vision 

• Students feel that there is a good range of clubs 
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Our Stakeholder feedback during 18/19 highlighted the following priority areas (in no particular order): 

Parents’ Priority Areas for 19/20 

• Some parents commented on the need to ensure consistency in the quality of learning and teaching and behaviour, and particularly the need to ensure lessons 

taught by ‘cover’ teachers are kept to an absolute minimum 

• Some parents commented that there should be more opportunities to recognise and reward students for excellent effort and behaviour 

• Some parents commented that they would like to see a wider range of additional opportunities available for students (for example clubs, trips, and enrichment 

activities to help students to develop their confidence) 

• Some parents requested that we build in more opportunities to help students to improve their general wellbeing 

Staff Priority Areas for 19/20 

• Staff commented on the importance of ensuring that staff wellbeing is a high priority, and made suggestions of how to manage workload, including in the 

distribution of after-school meetings and events 

• Staff would like us to ensure that the professional development programme is tailored to staff at all stages of their career, and some commented that professional 

development could be more tailored to teaching in a specific subject area 

• Staff commented that they would like students to have more opportunities to exchange their House points for meaningful rewards 

• Staff commented that they would like to see more curriculum enrichment opportunities to promote students’ wider personal development 

• Staff commented that ensuring a consistent approach to behaviour for learning should continue to be a priority, including ensuring excellent and respectful 

behaviour around the school during social times 

Student Priority Areas for 19/20 

• Some students feel that the topics covered in the ATM schemes of learning should be reviewed, to ensure that they remain current and relevant to students of all 

years 

• Some students commented that it is important for the zero tolerance approach to bullying to be communicated regularly, and to ensure that there is swift action in 

the case of any bullying incidents 

• Some students commented that the queues to get food at break or lunchtime can be long, and that they would welcome another place to buy food or drinks 

• Although students feel that there is a good range of clubs, there were some requests about additional ones that they would like to see, which we will be looking 

into setting up 
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Our key foci for 19/20 are: 

• Ensure consistently exemplary behaviour, and recognise students’ achievements 

• Ensure a wider range of opportunities and experiences to promote students’ personal development 

• Ensure we embed a culture of wellbeing for all 

• Ensure our curriculum provides the best opportunities to develop transferable knowledge and skills  

 
Nb: the large and diverse nature of our community means that some areas were common to both strengths and target areas, and as such this is reflected in the priorities for the year ahead. Our Sixth Form has a dedicated Strategic 

Development Plan in a separate document.   
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Commitment 1: To be the Best Teachers/Professionals That We Can Be (LPr/SEe) 
WHAT WE WILL DO THIS YEAR  

 
WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 

SUCCESSFUL WHEN 
SPECIFIC 

ADDITIONAL 
BUDGET 

END OF TERM REVIEW 

1.1 Ensure that we develop a high level of 
curriculum expertise across our staff body, 
ensuring an ambitious and coherently 
planned curriculum for all students (MTo) 
 
 
 

As the curriculum is at 
the heart of the school, 
ensuring a high quality 
curriculum underpins 
excellent learning 
 

The curriculum intent, both at whole-
school and departmental level, is clear 
and well understood by all 
stakeholders. 
 
This is mirrored in curriculum plans, and 
implementation, across all departments 
and year groups. 
 

N/A Curriculum development has 
focused on ensuring we 
provide a broad and 
balanced curriculum that is 
of equal ambition to the 
National Curriculum. As a 
result of this, from 
September 2020 students 
will study a 3 year Key Stage 
3 curriculum. This will help 
to ensure breadth for longer, 
and ensure students have a 
strong foundation of 
knowledge before starting 
GCSE study. 
 
Through our quality 
assurance procedures, heads 
of department and SLT have 
also been working on 
ensuring our planned 
curriculum is delivered to a 
high standard. Further 
updates to curriculum maps 
will be made for September 
2020. 
 

1.2 Continue to ensure consistently 
outstanding learning, underpinned by a 
tailored Professional Learning programme 
of the highest quality, with an overarching 

To build a culture of 

professional learning and 

improvement 

 

Students make excellent progress in the 
vast majority of subjects, across all year 
groups 
 

Subject association 
joining fees 
c.£1000 
 

The Professional Learning 
Team have carried out 
research, along with student 
voice, to inform the creation 
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focus on learning for memory, and proven 
by associated outstanding exam outcomes 
(LPr) 

To fully prepare students 

to tackle the increased 

memory retention 

demands  

Staff training includes emphasis on 
subject specific pedagogy 
 
Teachers at all levels are very well  
supported, including NQTs and SD/PGCE 
 

Additional courses 
for staff – CPD 
budget c.£30,000 
 
David Didau – 
c.£2000 
 
NQT Herts for 
Learning (HfL) 
training and 
support – c.£730 
per NQT 
 
Separate budget 
(School Direct – 
non-salaried N/A; 
salaried c. £8,600 
per trainee) 
 

of ‘The Goffs Way’ learning 
and teaching consistencies. 
These were launched to 
teaching staff body on 7th 
January 2020. A poster has 
been created, and will be put 
in all classrooms to raise the 
profile of these consistencies 
across the school. 
 
Staff opted for a pathway in 
September as part of the 
Professional Learning 
programme. These are 
tailored to provide staff with 
various options, no matter 
the stage of their career. 
Feedback from the first 
‘FACE’ and ‘Research School’ 
sessions were positive, with 
all staff agreeing that the 
sessions were useful on the 
feedback survey. 
 
Two department pedagogy 
sessions have taken place so 
far, with a focus on memory 
for learning. Feedback again 
has been positive through 
the online surveys, with no 
staff disagreeing with the 
statement: ‘I found the 
session useful’ (14.8% 
strongly agree, 66.7% agree, 
18.5% neutral). Staff are able 
to provide areas for 
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improvement for sessions 
which informs planning for 
the next session. 
 

1.3 Continue to ensure consistently regular 
and high quality home learning, (including 
embedding Flipped Learning) across all 
departments, that supports student 
progress (LPr) 

To ensure that students’ 
learning in school is 
supported and enhanced 
via high quality home 
learning tasks that 
consolidate and extend 
 
To ensure that the quality 
of home learning set is 
suitable for students of all 
abilities 

Parents consistently comment on the 
quality and consistency of home 
learning being set, both through in-year 
feedback and in the outcomes of the 
SDP survey  
 
Student feedback via learning 
observations and other student voice 
confirms that tasks (including Flipped 
Learning) are set regularly and support 
their learning 
 
Home learning work sampling pro-
forma to be used regularly to quality 
assure the home learning set 
 

£5,300 Doddle 
Subscription 

Doddle continues to be 
utilised effectively by staff, 
which is shown through the 
positive statistics sent 
through each half term. 
 
98% of learning reflections 
have shown staff meeting 
the expectations for setting 
home learning. This is always 
questioned within student 
voice to allow observers to 
make an accurate 
judgement. 

1.4 Continue to ensure that all students 
receive high quality feedback (including 
written marking) to facilitate them making 
excellent progress (LPr) 

Research shows effective 
feedback improves 
student outcomes 
 
High quality marking also 
supports the 
development of mutual 
respect between students 
and teachers 
 

Work sampling and observations 
indicate consistently high quality 
feedback 
 
All students will be clear on their 
specific strengths and areas to develop 
in every subject – as evidence by 
student voice across all departments 

N/A Regular SLT work scrutiny  

has been carried out during 

the Autumn term, with 

detailed feedback and 

actions communicated with 

Heads of Departments. 

Marking maps have been 

produced for this year, to 

ensure that marking is 

always planned and 

meaningful. Some staff have 

been experimenting with 

‘DOT marking’ as a way to 

reduce marking time, yet still 
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provide high quality 

feedback. 

 

1.5 To ensure consistently exemplary 
Behaviour for Learning (BfL) through 
ensuring: 

➢ the consistency of BfL practice in 
all lessons 

➢ the behaviour in corridors and 
around school during break and 
lunch is outstanding  

➢ that rewards are readily available 
and consistently issued  

➢ that regular opportunities are 
planned to celebrate and share 
the efforts and achievements of 
our students (CLe) 

 

To ensure consistently 
exemplary behaviour in 
our community, and 
therefore an excellent 
environment for learning 
 

Consistent application of BfL and 
Rewards Policy across all departments, 
year groups and classes 
  
The above leads to consistently 
exemplary behaviour, reflected in 
stakeholder feedback 
 
Students are frequently recognised for 
their efforts and achievements 

£10,000 for 
rewards  
 
 

Over 3 million House points 
have been issued during the 
Autumn Term, recognising 
positive behaviour from our 
students. 
  
All students have had the 
opportunity to ‘cash in’ their 
reward points twice to date, 
with a further four 
opportunities planned this 
academic year. 
We have introduced a one- 
way system across the 
school and continue to 
robustly enforce this to 
ensure outstanding 
behaviour around the 
school. 
 

1.6 As part of embedding a culture of 
wellbeing for all, effectively manage staff 
workload to ensure that staff can focus on 
the ‘core business’ of high quality learning 
in the classroom (MEl) 
 

Ensure the wellbeing of 
staff, so all are able to 
maintain an effective and 
healthy work-life balance, 
and therefore 
contributing to 
consistently high quality 
learning 
 

Staff Survey outcomes show that a 
minimum of 80% of staff feel ‘de-
stuffing’ work has had a positive impact 
on their daily working lives 
 
Retention rates for staff remain high 
 

N/A Presentation to all staff took 

place on 7th January 2020 to 

highlight the work to date to 

manage workload and 

promote wellbeing. 

Strategies include: 

• Reduction in 

loadings 

• Review of 

assessment cycle 

• Change to the after-
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school meeting cycle 

 

Staff views will again be 

sought as part of the annual 

staff survey (Feb/March 

2020). 

 

 

 
Commitment 2: To Realise the Potential in Everyone (CLe/KDa/CPo/PPe) 

WHAT WE WILL DO THIS YEAR  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

2.1 Continue to develop our assessment 
cycle and processes to ensure that all 
stakeholders receive meaningful 
information on students’ progress (PPe) 

To ensure that staff 
accurately inform both 
students and parents 
regarding progress 
 
To ensure additional 
support for students 
can be targeted 
effectively 
 
To ensure assessment 
does not place an 
unreasonable burden 
on staff workload 
 

The accuracy of teacher predictions improves 
year-on-year, as evidenced by summer results 
analysis.  
 
Over 75% of parents agree that they receive 
valuable information about their child’s 
progress (2020 SDP survey) 
 
 
 
 

N/A Standardised trackers are 
being used across all 
departments, to ensure 
predictions are consistently 
accurate. Tracking data is 
used to identify students 
who are under performing; 
targeted interventions and 
raising achievement 
strategies have been put in 
place for these students.  
Student reports are 
continually being refined to 
make them easier to follow 
and also more mobile device 
friendly. 
 

2.2 Continue to ensure that an ambitious 
and coherently planned KS3 curriculum 
ensures students develop their knowledge, 
vocabulary and skills to prepare for KS4 and 

To ensure KS3 
curriculum facilitates 
progression by 
effectively building on 

The majority (70%+) of students make at least 
expected progress in English, Maths and 
Science 
 

Dedicated 
Catch-Up 
Premium 
budget 

Year 7 students have settled 
in well into their lessons and 
we have been impressed 
with the work being 
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beyond (PPe) the knowledge and 
skills students have 
gained at KS2 
 
To ensure students 
are well prepared for 
KS4 study and beyond 
 
To ensure the broader 
personal development 
of our students as 
future citizens. 
 

Students who are not making progress are 
supported swiftly and effectively and their 
reading age scores show sustained 
improvement  
 
Students have a rich variety of different 
experiences, including trips, during KS3 

£16,000 produced.  
 
Students in Year 7 who 
achieved below national 
standards in their KS2 exams 
have been receiving 
additional support through 
either our morning tuition, 
Literacy Development or 
Learning Plus. All students 
are making good progress 
and reports will be reviewed 
at the end of January to 
identify further areas of 
support needed. These 
support mechanisms are 
also being run in year 8 for 
any student that did not 
meet expected progress. 
 

2.3 Continue to ensure that a high 
proportion of our students achieve the 
highest grades at both GCSE and in the Sixth 
Form (CPo) 

To ensure students in 

our community 

receive the highest 

levels of challenge and 

personalised support 

to facilitate 

opportunities for 

Oxbridge and Russell 

Group progression 

 

The percentage of students achieving grades 

7-9 (KS4) and A/A* (KS5) meets or exceeds 

whole school targets 

 

25% of students leave Goffs at the end of Year 

11 with 5 or more grades 7-9 

 

RA budget Students have attended 
sessions focusing on revision 
strategies, careers and goals. 
They have also received 
mentoring from CPo and the 
Y12 Top Team. The top 10 
underperforming students 
have each been assigned an 
SLT ‘Success Guarantor’ who 
meets with them regularly to 
monitor progress. 
 
Current tracking shows the 
P8 for High on Entry to be –
0.25. CPo has met with HoDs 
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on 6th January 2020 to 
discuss measures to improve 
this. 
 
In January 2020 all ACE 
students will participate in 
either the Villiers Park or 
Broxbourne Council Offices 
workshop, focused on 
raising attainment in their 
core subjects. All Higher 
Combined students will also 
attend x3 20:20 weekend 
workshops in order to 
secure their subject 
knowledge. 
 

2.4 Enhance and broaden the vocabulary of 
all students through a well-planned 
curriculum and a systematic and consistent 
approach to the teaching of new vocabulary 
(PPe) 

To ensure students 
are exposed to ‘tier 2’ 
sophisticated 
vocabulary and can 
use this accurately 
 
Research indicates the 
potential of 
broadening vocabulary 
to accelerate learning 
in all areas, and to 
address social 
disadvantage 
 

Lesson observations, learning walks and 
student voice all show students using and 
valuing vocabulary booklets 
 
Methods of explicitly teaching new vocabulary 
are embedded within teachers’ daily practice 
 
 

£5,000 for 
vocabulary 
booklets and 
dictionaries 

Students have all received 
their Victorious Vocab books 
which they are using in 
lessons to record any Tier 2 
word that they do not know 
the meaning of. Initial 
feedback from students is 
very positive and they are 
gaining a better 
understanding of what 
different words mean and 
how to use them. 

2.5 Systematically promote and embed 
opportunities to read across the 
curriculum, and ensure those students who 
need it are provided with additional support 

Research consistently 
shows literacy 
underpins 
achievement across all 

Substantial improvement in the percentage of 
students who read for pleasure (30% in 2019) 
 
Improvement in the percentage of students 

 All students completed a 
reading test at the start of 
the year. This has allowed us 
to identify students that 
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(PPe) 
 

subject areas, and can 
be a powerful tool to 
overcome social 
disadvantage 
 
 

who read at least once a week or more (41% 
in 2019) 
 
Improvement in the percentage of students 
who regularly borrow books from the Library 
 
Reading ages for all students have improved 
from their starting point at the beginning of 
the academic year 
 
A robust screening process ensures that 
students who need it receive additional 
support and make accelerated progress 
 

need additional literacy 
support which is currently 
taking place through our 
Learning Plus support area. 
Currently, 91% of students 
have made significant 
progress through our 6 week 
sessions.  
 
We are also introducing 
literacy elements in every 
lesson (a minimum of 10 
minutes of reading, in every 
lesson in all subject areas) in 
order to support students in 
developing this fundamental 
life skill.  

2.6 As part of embedding a culture of 
wellbeing for all, provide support for 
students’ mental health and wellbeing 
(MHo) 

Ensure students are 
well-supported to be 
physically and 
mentally healthy 

At least 90% of students and parents agree 
that they are well looked after at Goffs 
 
Progress for KS4 Disadvantaged students is at 
least in line with national average (0.0) or 
higher in English, Maths and Science 
 
There is no significant gap between the 
attainment of disadvantaged students 
achieving English & Maths at a grade 4/5 or 
higher compared to their non-disadvantaged 
peers 
 

Pupil Premium 
Budget 
 
Sixth Form 
Learner 
Bursary  

We have achieved the Herts 
for Learning Wellbeing 
Quality Assurance Mark in 
recognition of all our work 
on student wellbeing. There 
is a detailed plan of how we 
are going to build further on 
work in this area, especially 
in terms of supporting 
students in dealing with 
exam stress. A next step is 
working towards gaining the 
Anti-Bullying Accreditation.  
 
We have achieved Stonewall 
accreditation in recognition 
of all our work on equality 
and diversity. We will now 
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work towards Bronze status. 
LGBT history month will be 
celebrated in February in 
conjunction with Mental 
Health Week and the launch 
of Goffs Allies.  
 
AUT TE % English and Maths 
(4+) for disadvantaged 
students is currently 
predicted 71%, compared 
with 79% for non-
disadvantaged students. 
 

 
 
 
 
 
 
 
 

 
Commitment 3: To be Leaders & Educators Who Aspire to Excellence & Who Are Passionate about Delivering Our Vision (MEl/LPr) 

WHAT WE WILL DO THIS YEAR  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

3.1 Ensure that every member of the 
organisation is aware of the school’s key 
foci, and of their role in achieving these 
(MEl) 
 

To ensure that there is 
a concerted effort 
towards making 
progress in identified 
priority areas 
 

All staff are aware of, and can fluently discuss, 
the school’s key foci and our work towards 
achieving them 

N/A SDP foci (and whole school 
curriculum intent) shared 
with all staff, and displayed 
on desks/displays in all 
classrooms. Department and 
year group development 
plans explicitly link to their 
contributions to these 
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priority areas. 
 
Need to continue to 
reiterate key foci periodically 
with all colleagues/teams 
across school. 
 

3.2 Ensure all staff, and particularly 
colleagues new to Goffs or to their role, 
receive excellent support (MEl) 
 

To ensure colleagues 
receive the support 
required to 
confidently perform in 
their role 
 

Robust induction systems are in place, as 
evidenced by feedback from new staff 
 
Robust systems for monitoring and supporting 
all staff new to Goffs, or to their role, are in 
place 
 

N/A 
 

New staff are supported 
from induction via a buddy 
and a Professional Learning 
Coach. 
 
It is vital to ensure that this 
continues throughout the 
year where required. 
 

3.3 To ensure effective, forward thinking 
succession planning at all levels (MEl) 
 

To ensure the ongoing 
success of the 
organisation 
 

Clear succession plans ensure that the school 
is not adversely affected by any member of 
staff leaving 

N/A SLT meeting (January 2020) 
to provide an opportunity to 
agree short, medium and 
long term priorities, and 
staffing decisions arising 
from this. 
 
Clear plans in place to 
ensure all SLT 
responsibilities are covered 
in response to mid-year 
changes. 
 

3.4 Ensure staff at all levels are provided 
with the opportunity and encouragement to 
enhance their leadership skills (LPr) 
 

To provide career 
development 
opportunities for 
colleagues 
 
To provide robust 

A variety of leadership sessions are in place 
for leaders at all levels 
 
Staff satisfaction regarding ‘leadership 
development’ is high (90%+), as evidenced by 
the staff SDP survey 

Resources - 
£300 
 

The Aspire2Be leadership 
academy continues to run 
into its second year. Sessions 
so far have included, leading 
a high performance team, 
building and managing 
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succession planning 
for Goffs and GMAT 
 

 
Action research is available for staff to 
undertake within the CPD programme 
 

positive staff, student and 
parent relationships, 
carrying out successful 
action led research, and 
using data effectively. 
Sessions have been attended 
by a variety of both teaching 
and support staff across the 
MAT. 
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Commitment 4: To Provide Opportunities Which Enrich Our Students’ Lives Now and in the Future (SEe/MHo) 
WHAT WE WILL DO THIS YEAR 

 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

4.1 Promote students’ personal 
development, by ensuring students have a 
rich range of opportunities and experiences 
throughout their time in school (SEe) 
 

To enable all students 
to have access to a 
rich range of 
opportunities and 
experiences 
 
To promote the 
broader personal 
development of our 
students as future 
citizens. 
 

Students in all year groups have had access to 
a wide range of enrichment opportunities (for 
example Curriculum Enrichment Days, careers 
activities, clubs and trips), with associated 
positive feedback 

Curriculum 
Enrichment 
budget c. 
£10,000 

Curriculum enrichment days 
to date that have taken place 
have followed the 
programme set up at the 
start of the year, for each 
year group. Each year group 
has been presented with 
career opportunities and 
plans for the careers fair are 
underway for 12th February 
that will involve Year 10. 
Trips have been mapped out 
to ensure all year groups are 
presented with opportunities 
and have been considered 
via HoDs curriculum intent 
document.  
 

4.2 Ensure that all students across all year 

groups are given the opportunity to 

participate in a rich programme of 

educational trips/visits, clubs and activities 

(SEe) 

To allow students the 
opportunity to further 
enrich their 
knowledge through 
new experiences 
 
To allow learning 
outside the classroom 
which both rewards 
and enriches students 
 
To ensure the broader 
personal development 

All students have attended at least one trip in 
each academic year 
 
Rates of participation for disadvantaged 
students are the same or higher than their 
non-disadvantaged peers 
 

Rewards 

budget c. 

£10,000 

Trips budget c. 

£2,000 

CCF budget c. 

£2,000 

 

We have added new clubs 
and activities onto our 
existing programme and 
have seen a 55% increase in 
the number of activities on 
offer (40 clubs this time last 
year, compared to 62 clubs 
this year). We have also had 
a variety of trips added as 
part of the HoDs curriculum 
intent planning document. 
Next steps include the 
investigation of an on-line 
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of our students as 
future citizens. 
 

tracking system to track 
participation to enable 
students from ‘low access’ 
groups to be targeted 
effectively. 
 

4.3 Organise a programme of external 
speakers to foster aspirations and ambitions 
across our community, aiming for Oxbridge, 
Russell Group and competitive 
apprenticeships (CPo) 

To ensure students 

have access to 

speakers that offer 

different viewpoints 

and life experiences 

and inspire them to 

pursue rewarding 

careers 

 

Students are provided with opportunities to 
attend at least 2 talks/workshops throughout 
the year 
Super Speakers is a popular, well attended 
super curricular opportunity 

RA budget Super Speakers has been a 
highly successful initiative, 
with 120+ students attending 
each session. Students from 
Churchgate are also invited 
to attend and have the full 
programme of speakers until 
July 2020. Other initiatives 
include: St. Margarets Cross 
Curricular day for Y11 PP 
students, Medical Mavericks 
(Y7-13) and World Challenge 
(Y10-12).  
11 students who have 
applied to 
Oxbridge/Medicine/Dentistry 
attended sessions at the 
Brentwood School, which 
were aimed at preparing 
them for their entrance tests 
and interviews. All 11 
students also had interviews 
with Trustee/LAB members. 
 

 
 
Commitment 5: To Deliver Outstanding Business Support Which Underpins and Enables the Community’s Work (IDe) 

WHAT WE WILL DO THIS YEAR 
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL BUDGET 

END OF TERM REVIEW 
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5.1 Continue to ensure sound financial 
management and strategic planning to 
optimise resource allocation and ensure the 
continued financial viability of the 
organisation, as DfE funding moves towards 
a national school’s funding formulae.  
 
Highlight the impact of changes to Trustees 
and the senior leadership team within 
sufficient time to enable action to be taken 
where necessary (IDe) 
 

To maximise 
outcomes for students 
by ensuring a high 
quality teaching and 
support staff resource 
is in place and 
providing access to 
learning resources 
that are current and fit 
for purpose  

Outcomes for students continue to 
improve and are consistently high 
throughout the school 

N/A Financial performance 
continues to be monitored 
on a monthly basis through 
management accounts that 
are distributed to SLT and 
Trustees alike. Financial 
performance continues to be 
strong. The year-end audit 
has been completed and an 
unqualified set of accounts 
has been published on the 
website. 
 
Changes to funding have 
been regularly 
communicated to Trustees; 
for example as a result of the 
autumn census return, 
teachers’ pension grants, 
and the change to the LGPS 
pension rates. 
 

5.2 Continue to develop and implement the 
strategy for income generation through 
optimisation of revenue streams from 
lettings of the new school building, the 
operation of the school’s sports facilities, 
other sources such as grants and strategic 
investment in facilities. Such new facilities to 
have the potential to both provide world 
class facilities for students and generate 
additional revenue streams (to be delivered 
by the Director of Income Generation) (IDe) 

To ensure that the 
best possible 
resources and facilities 
are available for 
student learning 
across the curriculum 
and to protect the 
school from other 
financial ‘shocks’ (e.g. 
from changes in DfE 
funding) 

Income generated increases in line with 
the targets agreed in the business plan 
and make a substantial contribution to 
the school’s revenue stream 

Upgrade and 
investment in 
facilities included in 
capital plans to 
enhance revenue 
generation 
opportunities. 
Sufficient resources 
are in place to 
support income 
generation activities 
 

Income from these activities 
continues to be strong and 
to grow. It is on track to 
deliver the budgeted income 
for 2019-20. In addition we 
are planning a new building 
at Goffs which we hope to 
be self-funding through the 
income generation 
opportunities which it 
provides. It will, at the same 
time, provide state of the art 
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facilities for students to 
enjoy. 
 

5.3 Continue to drive economies of scale 
across the Generations MAT to further 
ensure the financial efficiency of the 
organisation as a whole (IDe) 
 
 

To ensure that we use 
best practice to  
achieve value for 
money in school 
procurement, and 
pooling of resources 
where appropriate / 
necessary 
 

Real cost savings are delivered across 
the MAT to the benefit of every school 

N/A We are now planning for the 
re-tendering of the cleaning 
contracts (which expire at 
both schools at the end of 
this academic year) as a 
single contract. We 
anticipate that this will 
deliver real cost savings. 

5.4 Ensure that the catering service 
provided to students continues to deliver 
high quality fare at reasonable cost, to 
students’ satisfaction and drives the healthy 
eating agenda. This delivered through 
working with the Chartwells team and 
ensuring the full engagement of student 
groups (IDe) 
 
 

To ensure that the 
ethos of healthy 
lifestyles continues to 
be embedded 
throughout the school 
in line with the 
“wellbeing for all” 
objective and support 
of student learning 
and progress 
 

Students are enthused by the catering 
offer, and take up of healthy balanced 
school meals options continues to rise 
with ongoing positive feedback from 
students 

N/A Chartwells continue to meet 
with representatives of 
Student Parliaments and act 
on feedback given. An 
additional service point has 
been added to improve the 
overall level and speed of 
service. 

 


