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GOFFS ACADEMY 

STRATEGIC DEVELOPMENT PLAN 

2021-22 
 

Our Strategic Development Plan sets out: 

1. Our Commitment as a community 

 

2. Our Vision and Long-Term Objectives 

 

3. Our Key Priorities for 2021-22, and details of the actions to be taken in the current year. Each member of our senior leadership team and each curriculum/year 

leader have their own development plan. Students also have their own development plan. Our SDP is reviewed termly by the entire community to assess progress 

being made towards our objectives, to review actions and to plan the next term’s work. Some priorities will continue throughout the year, with others being 

changed in response to progress/developments. In doing this we ensure that our SDP is both current and responsive to the community’s needs 
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Our Commitment 

   

     

   

  

    

 

 

Our Vision 

1. To be the best teachers/professionals that we can be: we will strive for exemplary teaching, through continuous improvements to our teaching practice 

 

2. To realise the potential in everyone: we will enable all students to thrive at school and beyond, through an outstanding curriculum, world-class teaching and personalised 

support 

 

3. To be leaders & educators who aspire to excellence: we will set extremely high standards for ourselves, our colleagues and all our students - and support each other in 

working towards them   

 

4. To provide a rich range of learning opportunities and experiences: through our curriculum, we will support all students to develop as confident, responsible, and articulate 

learners and citizens, and to reveal and develop their inner strengths, enabling them to thrive at school and beyond 

 

5. To deliver outstanding leadership and business support which underpins and enables the community’s work: we will ensure a focus on the school’s key objectives, 

ensuring value for money in all areas, without compromising on our high standards 

 

 

To be the best 

teachers/ 

professionals 

that we can be 

 

 

To realise the 

potential in 

everyone 

 

 

To be passionate 

leaders & 

educators 

 

To provide 

opportunities 

which enrich our 

students’ lives 

now and in the 

future 

 

To deliver 

outstanding 

business support 

which underpins 

and enables the 

community’s work 
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Goffs 2025 – Our Long-Term Objectives 

We strive to be a school where: 

 

Our Curriculum 

 

We offer a world-class curriculum 

Our Classrooms 

 

The quality of learning and teaching is 

exceptional 

Our Conduct 

 

We are all respectful, resilient, and 

responsible 

Our Community 

 

Every person is supported to be the best 

they can be 

 

All of the above is underpinned by our Outstanding Leadership at all levels 
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Our key priorities for 2021/22 are: 

 

Our Curriculum 

a) Ensure a coherent and ambitious curriculum plan is 

implemented in all subjects, including ATM 

b) Ensure a broad range of opportunities and experiences to 

promote students’ personal development 

c) Ensure this develops high levels of literacy for all students, 

across all subjects 

d) Ensure robust plans are in place to minimise the impact of 

school closures, and that all students are supported to 

make excellent progress 

Our Classrooms 

a) Ensure Professional Learning and learning observations 

enable everyone to strive for further improvements in 

classroom practice 

b) Ensure ‘The Goffs Way’ is embedded in our consistent 

practice 

Our Conduct 

a) Ensure consistency in promoting our high standards of 

behaviour, at all times 

b) Recognise, reward and promote respectful, resilient, and 

responsible behaviour, both within lessons and around the 

wider school 

Our Community 

a) Ensure we actively encourage and enable a healthy work-

life balance for all staff and students, including more 

opportunities to interact with colleagues 

b) Ensure we embed a culture of wellbeing and positive 

mental health for all 

c) Ensure all of us have an appropriate space in which to work 

and to learn 
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1. Our Curriculum  

  

WHAT WE WILL DO THIS YEAR  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN 
SUCCESSFUL WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

1.1 Ensure a coherent and ambitious 

curriculum plan is implemented in all 

subjects, including ATM. 

 

A fully coherent and 
ambitious curriculum, 
adapted as required in 
light of school closure 
periods, will ensure all 
students thrive whilst at 
Goffs and beyond. 

Curriculum plans are known, 
understood and used by all 
stakeholders. 
 
All students, in all year groups, receive 
consistently high-quality education.  
 
Transition points show students moving 
to appropriately challenging next steps 
(and destinations). 
 
Outcomes for key student groups are 
above national expectations. 
 
Personal Development continues to be 
delivered in ATM to the highest 
standards, as judged by Learning Walks. 
 

N/A  

1.2 Ensure a broad range of opportunities 

and experiences to promote students’ 

personal development. 

 

To ensure all students 

have a rich range of 

experiences (particularly 

vital following Covid-19 

disruptions) - thus 

developing 

knowledgeable, 

confident, responsible 

and articulate learners 

and citizens. 

All students take part in activities as 

part of their personal development.  

 

Excellent range of trips and 

opportunities on offer, linked to the 

curriculum, with equitable access by all 

student groups. 

 

Curriculum 

Enrichment, 

Careers and Trips 

Budgets (as per 

Business Plan) 
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All students access first-class careers 

education, in line with all Gatsby 

benchmarks. 

 

1.3 Ensure our curriculum develops high 
levels of literacy across all students, 
ensuring those students who need it are 
provided with additional support. 
  

Over the past year, 

literacy levels nationally 

have been significantly 

impacted by school 

closures. 

 

Research consistently 

indicates that literacy 

underpins achievement 

across all subject areas, 

and can be a powerful 

tool to overcome social 

disadvantage. 

 

Furthermore, research 

indicates the potential of 

broadening vocabulary to 

accelerate learning in all 

areas, and to address 

social disadvantage.  

 

 

Lesson observations, learning walks and 
student voice show ‘Responsive 
Reading’ is embedded within our 
curriculum and valued by students and 
staff. 
  
Methods of explicitly teaching new 
vocabulary are embedded within 
teachers’ daily practice. 
  
Reading ages for all students show 
accelerated improvement from their 
starting point at the beginning of the 
academic year. 
  
A robust screening process ensures that 
students with low literacy levels receive 
additional support and make 
accelerated progress. 
 
Overwhelming majority of students 
read for at least 3 and half hours per 
week or more (daily 30 minutes), 
outside of school. 
 

Literacy Budget (as 
per Business Plan) 

 

1.4 Ensure robust plans are in place to 
minimise the impact of school closures, 
and that all students are supported to 
make excellent progress. 

Young people across the 

country have experienced 

disruption to their 

education as a result of 

coronavirus.  

 

Personalised Catch-Up plans are in 
place for all students who require 
support, including through the National 
Tutoring programme, ATM/Morning 
Catch-Up sessions and Sixth Form 
Tutors/Reading Mentors.  

Covid Catch-Up 
Premium (as per 
Business Plan) 
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Those from the most 

vulnerable and 

disadvantaged 

backgrounds will be 

among those hit the 

hardest.  

 

It is vital that our 

response enables all 

Goffs students to make 

excellent progress 

regardless of this period 

of closure. 

 
Academic progress, especially those of 
the most vulnerable and disadvantaged, 
is at least in line with those of previous 
cohorts. 
 
Stakeholder survey outcomes indicate 
exceptionally high levels (90%+) of 
student/staff wellbeing. 
 
Consistently high-quality learning and 
teaching is evident across the school, as 
evidenced by learning observations, 
learning walks, and stakeholder 
feedback. 
 

  

  

2. Our Classrooms 

  

WHAT WE WILL DO THIS YEAR  
  

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

2.1 Ensure Professional Learning and 
learning observations enable everyone to 
strive for further improvements in 
classroom practice. 
 

To ensure our 
Professional Learning 
Programme facilitates 
high quality teaching 
and ongoing 
professional 
development, across 
the school. 
 

Every member of teaching staff can identify 
specific improvements to their practice arising 
from Professional Learning (including all 
training and learning observations), as noted 
in their Professional Learning Log. 
 
In at least 95% of observed lessons, our 6 core 
consistencies are met. 

N/A   
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Research shows there 
is a strong correlation 
between effective CPD 
and student 
outcomes. 
 
 

2.2 Ensure ‘The Goffs Way’ is embedded in 
our consistent practice. 
 

Reading, Feedback, 

Questioning, 

Modelling and 

Retrieval are shown to 

support students to 

learn well; these form 

the basis of The Goffs 

Way. 

 

To ensure every 

student has a 

consistently high 

standard of teaching 

in every subject, in 

every classroom. 

 

Learning Walks show staff are consistently 

using The Goffs Way in their daily practice 

 

Lesson Observations show an improved 

percentage of staff demonstrating exceptional 

practice in the Goffs Way (Retrieval, Reading, 

Feedback, Questioning and Modelling) from 

2020/21. 

 

Student voice shows students are able to use 

The Goffs Way terminology to describe and 

evaluate their learning. 

 

 

N/A   

3. Our Conduct 

4.  

5. 3. Our Conduct 

WHAT WE WILL DO THIS YEAR  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 
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3.1 Ensure consistency in promoting our 

high standards of behaviour, at all times. 

  

To ensure consistently 
exemplary behaviour 
in our community, and 
therefore an excellent 
environment for 
learning. 

Consistent application of Behaviour for 
Learning and Rewards Policy across all 
departments, year groups and classes. 
  
The above leads to consistently exemplary 
behaviour, reflected in stakeholder feedback 
(90%+, on relevant questions). 
 

£12,000 for 

behaviour and 

rewards 

 

 

3.2 Recognise, reward and promote 
respectful, resilient, and responsible 
behaviour, both within lessons and around 
the wider school. 
  

To ensure that our 
students develop the 
necessary skills to be 
successful. 
  
Reward our students 
for demonstrating 
these skills to further 
promote their 
importance. 
  
To ensure a safe, calm 
and happy school 
environment. 
 

Students are systematically recognised for 
their efforts and achievements. 
   
Excellent conduct is evident, in and out of the 
classroom, reflected in stakeholder feedback. 
 
 

£12,000 for 

behaviour and 

rewards 

 

  

  

  

4.  Our Community 

WHAT WE WILL DO THIS YEAR 
  
 

WHY WE WILL DO IT  WE WILL KNOW WE HAVE BEEN SUCCESSFUL 
WHEN 

SPECIFIC 
ADDITIONAL 

BUDGET 

END OF TERM REVIEW 

4.1 Ensure we actively encourage and 

enable a healthy work-life balance for all 

staff, including more opportunities to 

interact with colleagues. 

To ensure we value 
every colleague at 
Goffs, building a 

The majority of staff (80%+) agree that the 
school is taking active steps to minimise 
unnecessary workload and to create a healthy 
work-life balance. 

Budget to 
support 
additional staff 
wellbeing 

  



 

Page 10 of 10 
 

  happy, healthy and 
stable workforce. 
 

 
Retention rates remain extremely high, in line 
with 2020/21. 
 

events 
(£5,000). 

4.2 Ensure we embed a culture of wellbeing 

and positive mental health for all. 

 

To support all 
students and staff in 
developing and 
maintaining positive 
mental health, and to 
ensure we support 
those who need it, 
particularly in 
response to challenges 
presented by Covid-
19. 
 

The vast majority of students and staff (90%+) 
agree that the school looks after them and 
supports their wellbeing. 
 
Effective mental health/wellbeing support is in 
place for all staff/students who need it. 

N/A  

4.3 Ensure all of us have an appropriate 
space in which to work and to learn. 
  

To promote positive 

mental health, and 

enable colleagues and 

students to focus on 

their work and 

learning. 

 

To ensure effective 

integration of the 

facilities within our 

new building. 

 

The majority of colleagues (80%+) agree that 
they have an appropriate space in which to 
work. 

N/A   

6. Our Leadership and Business Support 

  

 


