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Tasks 

To prepare you for A level, you will need to understand a few marketing/HR theories. These tools 

will be vital in the course and you must understand them to be able to apply them to the exams.  

Your tasks are to complete the following… 

1. You should research and investigate the type of business Zara is, its industry, competition, 

what it sells etc… write a brief overview of the company before you start task 2. This will 

make it easier you to understand the business context. 

2. Research each of the theories listed below – use a minimum of a page for each ‘tool’ to 

explain your understanding of them. Diagrams, illustrations and use of ICT is advisable. 

3. On the same page or separately; apply the theory to the related articles on ‘Zara’ (see next 

page for web links). This means you need to annotate the tool with information you can link 

from the Zara articles.  

 

This is not a copy and paste exercise. Your work should show how well you comprehend the 

theories and articles and not how well you can quote or copy from the internet.  

 

Theories to investigate  

 Porters 5 forces - Competitive rivalry  

 Porter’s Generic strategy  

 Ansoff’s Matrix 

 Charles Handy’s Shamrock Organisational Structure – workforce 

 

What you must hand in:  

You must submit printed documents that reflect ALL of the above tasks on your first lesson back 

after the summer holiday. You should bring it with you on first day of return. Your performance and 

effort in the task will be taken into consideration for your suitability to continue in year 13 in 

addition to your AS performance. Therefore this summer task is not optional and MUST be 

completed.  

This task will be provided to you as a hard copy, placed on the school website.  

 

If there are any concerns or questions, please do not hesitate to email me at toy@goffs.herts.sch.uk  
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Articles on Zara 

Zara Research Activity 

www.zara.com  

Competitive rivalry within an industry 

http://www.dailymail.co.uk/femail/article-2244567/Zara-crowned-Brits-favourite-High-Street-shop-little-help-

Duchess-Cambridge.html 

Bargaining power of suppliers 

http://www.vogue.co.uk/news/2013/04/04/zara-faces-sweatshop-allegations-in-argentina 

Bargaining power of buyers 

http://www.guardian.co.uk/fashion/2013/feb/16/how-zara-took-over-high-street 

Threat of new entrants  

http://www.guardian.co.uk/business/2013/mar/10/john-lewis-becomes-fashion-favourite 

Threat of substitute goods 

http://internetretailing.net/2010/09/fashion-names-compete-for-share-of-uk-online-market/ 

Ansoff’s Matrix 

http://www.bbc.co.uk/news/business-21769261 

http://www.theatlantic.com/business/archive/2012/11/what-zara-the-worlds-top-fashion-retailer-tells-us-

about-innovation/265126/ 

Porter’s Generic strategy 

http://www.cutimes.com/2013/04/09/how-zara-took-customer-focus-to-new-heights 

http://www.guardian.co.uk/sustainable-business/blog/rising-costs-social-trend-fashion 

 

Charles Handy Shamrock Organisational Structure 

Core workers – Zara’s Design Team 

http://www.businessweek.com/stories/2006-04-04/zara-taking-the-lead-in-fast-fashionbusinessweek-

business-news-stock-market-and-financial-advice 

Peripheral 

http://www.economist.com/node/4086117 

 http://www.ethicalconsumer.org/latestnews/tabid/62/entryid/1049/h-m-zara-gap-and-levis-

embroiled-in-poverty-pay-outrage.aspx  
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