
 

 
 

Summer task 
 

Year 13 



Learning aim A: Examine how effective recruitment and 
selection contribute to business success. 

Your local newspaper has been publishing a series of insights into businesses in 
your area.  
You have been asked to write a case study of a large business that has 250+ 
employees.  You will choose a business for this case study. This may be your 
work placement, where you have a part time job or any business that has a 
transparent easily accessible recruitment system.  
The case study should evaluate the recruitment and selection processes, and 
link these to business success.  
 

Tasks  
 Select a large business with more than 250+ employees 

1. Explain how a large business recruits and selects giving reasons for 
their processes. To do this, you must look at the reasons for 
recruiting new staff, such as: 

 Growth of the business: locally, nationally, globally 
 Changing job roles 
 Systems change 
 Filling new vacancies created by more space or product 

development 
 Vacancies caused by leavers/turnover of staff 
 Internal promotions 
 New office or branch and need for additional staff 
 Seasonal fluctuations leading to the requirement for 

temporary staff. 
2. For the same business, explain using all the methods below, the 

methods used to recruit. They are: 
 Use of jobcentres and recruitment agencies, 
 Internal advertisements versus external advertisements 
 Online recruitment and traditional recruitment methods 

such as the use of CV’s, Application Forms etc. 
3.  Analyse the different recruitment methods used your selected 

business. To do this, you must explain both the pros and cons of 
the recruitment methods you explained in Task 2. 

4. Explain how and why a business adheres to recruitment processes 
which are ethical and comply with current employment law. 

 To do this, you must research the recruitment process steps 



 Explain how the business you have selected for Task 1 is 
ethical by considering the following: 

 Being honest in an advertisement 
 The maintenance of confidentiality 

 Ensuring the same questions are asked to all 
candidates interviewed 

 Same criteria used for all applicants 

 Disclosure if family or friends work for the same 
business. 

 You must then explain how the business abides by 
legislation such as: 

 Current equal opportunities legislation with regard 
to gender, age, race, disability, minimum wage. All 
of these have an impact on the recruitment process; 
issues can arise if all current law is not adhered to in 
this area. 

 Current right-to-work legislation, document check 
5. Evaluate the recruitment processes used and how they contribute 

to the success of the selected business. To do this, you must: 

 Explain both the pros and cons of the recruitment 
process used by your selected business and explain 
how the recruitment process links to business success. 
In addition to explaining how a professional 
recruitment process leads to efficient staff integration 

 You must finish this task off with a conclusion 
explaining whether the recruitment process used by 
your selected business helps or hinders the success of 
the business 

 
Websites 
 
www.cipd.co.uk/NR/rdonlyres/01F95685-76C9-4C96-B291-
3D5CD4DE1BE5/0/9781843982579_sc.pdf  
 
http://hr.ucr.edu/recruitment/guidelines/process.html  
 
Above are some examples of websites. Further useful resources may be found at 
www.edexcel.com/resources/Pages/default.aspx.  
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